
I was in Florida being a 
volleyball mom, so I never 
asked.  How was the UpSkill 
Houston Conference?

What makes UpSkill 
Houston, a Greater Houston 
Partnership initiative, so 
fascinating is that it brings 
together leaders across industries, 
educational institutions, and 
community organizations to focus on 
workforce trends and challenges.

Wow.  I bet amazing things 
can happen when all those 
leaders come together!   I’m 
definitely not a business 

person, but I suspect it’s not only a 
challenge to get everyone together, 
but that it’s also not how things are 
traditionally done. 

No, typically everyone 
stays in their own lane, so 
to speak.  More of a silo 
mentality.  

I can understand that, 
since most people, let alone 
companies, tend to work that 
way.  We forget that what 

we do impacts others.  But I also 
know, because you’ve pointed it out 
numerous times, that collaborating 
and sharing of ideas and perspectives 
helps everyone involved. 

Yes, which is what makes 
UpSkill Houston such a critical 
initiative.  And, explains 
why it is receiving national 
– maybe even international – 
recognition.

Wow, again.  But you still 
haven’t answered my question, 
how was the conference?

Very insightful. I think 
that you would have enjoyed 
how many of the speakers 
addressed the importance of 
“soft skills” … although there was 
disagreement about what to call 
them.

But I’m sure everyone 
knew what they are. Unlike 
me.  I was clueless until you 
explained they were things 

like communication skills, critical 
thinking, and teamwork.  

Similar to many things, it 
was the terminology – or in 

this case, the “name” – that confused 
you.  Not the concept.

And then you made me 
realize that although I saw 
myself as “just a mom”, I 
possessed them, too. I thought 

you were kidding when you called 
my resolving disagreements between 
the girls as problem solving and 
negotiation skills.   Regardless, I’d 
have thought that the conference 
attendees wouldn’t care that different 
people call them different names.  

I appreciate that many 
people think calling them “soft 
skills” does not reflect how 
important, or critical, they are 
in the workplace, which explains why 
some refer to them as employability or 
essential skills.  

 I’m guessing that you don’t 
like either of those names.   

Personally, I do not think 
you will ever reach consensus 
on what to call them, so 
would prefer to focus on 
helping people recognize the skills, 
and then help them develop them 
in themselves and others … versus 
trying to reach agreement on a name.

Good point.  After all, as a 
parent, before I knew what they 
were, let alone how valuable 
they are, how could I possibly 

teach them to my children?!.  And I 
bet that applies to teachers, too.

Exactly.  The first step is 
recognizing them.  However, I 
am concerned about calling 
them “employability” or 
“workforce” skills, as it immediately 
creates a silo by suggesting that the 
skills only exist in the workplace, or in 
certain industries.  Whereas nothing 
could be further from the truth.  

I already know how 
strongly you feel about silo 
mentalities and not being able 
to share or understand what 

other people, whether in your own 
company, across different industries, 
or just life in general, are doing 
or thinking.  But I never would’ve 
thought that by calling “soft skills” 

something that’s workplace specific, 
it could be creating a silo.

People in the workforce 
are focused on the soft skills 
they need in their employees. 
They may not have stopped to 
think about how they are transferable 
from industry-to-industry.  Not to 
mention, how they are also used in 
people’s personal life.  Soft skills are 
totally transferable.  But, if you call 
them employability skills, will you 
think of them as skills that apply to 
all aspects of life?  

Of course, not.   

Good skills are good 
skills – full stop.  And, you are 
never too young, or too old, to 
recognize and develop them.

It’s funny that you say that, 
as now that I know what they 
are, it’s easy to recognize 
them, and develop them, both 

in me and the girls.  For example, 
I’ve helped Sawyer understand 
them, and I point out whenever 
she is using various skills, such 
as communication and critical 
thinking.  And I have to tell you, 
they’re invaluable as she’s now in 
the midst of the college selection 
process, and trying to get recruited 
onto a college volleyball team.  

And, I bet volleyball provides 
opportunities to develop 
teamwork and leadership skills.  

Absolutely!  It’s good to 
know that these skills are 
not only serving her well 
now, but will continue to do 

so.  However, at the risk of annoying 
you, I’d prefer to call them “life 
skills!”  But before you say anything, 
I understand that, at the end of the 
day, there are many words that can 
be used to describe the same thing.

Yes. That is the purpose of 
a thesaurus.  

Cute. Well, I’d like to 
know why they’re called “soft 
skills” in the first place.  It’s 
never made any sense to me.  A 

marshmallow is soft.  Not a skill. 

It is the comparison of 
soft versus hard skills.  “Hard 
skills” tend to be technical 
skills, things that you can 
specifically do and that you can test 
or prove; such as knowing how to 
weld, how to create and use an Excel 
spreadsheet, mixing drinks, etc.  The 
list goes on and on.

Seriously?  If that’s the 
case, then maybe the opposite 
of hard skills should be called 
“easy skills.” Especially as 

technical skills are probably harder 
to learn than soft skills.

Really?  How many people 
do you encounter that are not 
good communicators?  That 
cause problems versus solve 
them?  That never display gratitude 
or appreciation?  Shall I continue?

Never mind.  I see your 
point.  I guess soft skills aren’t 
necessarily easy, though they 
are critical.

Funny you say 
that.  “Critical skills” is 
another popular name for 
soft skills.  But the point is, 
it is not about the name … but their 
importance.   
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